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	Project Terms of Reference
	Name of Project



Project Terms of Reference
	Project:
	


	1.  Project Scope & Aims


	Scope:


	· 

	Business Goals:


	· 

	Term of Project:
	

	Possible Future Options:

	


	2.  Project Organization & Management


	
	Client
	BotkinChemie

	Project Leaders:
	
	

	

	
	Start
	Targeted Completion

	Project Timing:
	
	

	

	
	Date
	Milestone or Deliverable

	Major Milestones
and Deliverables:
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	3.  Project Commitments & Key Issues


	Commitments to Project by BotkinChemie:
	· 

	Commitments to Project by Client:
	· 

	Compensation to BotkinChemie by Client:
	· 


	4.  Approvals


	
	Client
	BotkinChemie

	Name & Signature


	Name

Title
	James H. Botkin

Principal

	Date
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